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VISION STATEMENT


The vision of the Christian School building project is to reach North Korea through the next generation of leaders and through them, restore the nation as a country that belongs to God. We desire to train, love and disciple North Koreans in the agape love, compassion and mercy of God so  as they experience this love in their lives, they would also catch the vision and take ownership of the burden for lost souls in North Korea.

Rational for School Building Project

Isaiah 61: 1-3 “The Spirit of the Sovereign Lord is on me, because the Lord has anointed me to preach good news to the poor. He has sent me to bind up the brokenhearted, to proclaim freedom for the captives and release from darkness for the prisoners,  to proclaim the year of the Lord’s favor and the day of vengeance of our God to comfort all who mourn, and provide for those who grieve in Zion-to bestow on them a crown of beauty instead of ashes, the oil of gladness instead of mourning, and a garment of praise instead of a spirit of despair.  They will be called oaks of righteousness, a planting of the Lord for the display of his splendor.” 

The most powerful form of captivity is captivity of the mind.  God’s heart is broken for the children of North Korea who live as captives to an ideology that denies the existence of God.  The citizens of North Korea live as prisoners to a powerful ideology that is engrained into the minds of these people from birth.  The population of North Korea is 24 million and of that population, 30% are from the ages of 0-14 years old.  Of these 720,000 children, it is believed that 96%  are enrolled in school.
  Education is tightly controlled in North Korea and political ideology overrules every aspect of life.  We must act as agents who proclaim freedom for the captives and release the Lord’s favor upon these citizens. 

The Communist party has by far the greatest influence on children in every arena, and we see it most prominently in education as ideological, academic and social education is reared by the party.  God’s heart is broken for these children who are taught that He does not exist, because it is His heart to have health and wholeness for these children and He desires for these children to grow in the knowledge of the love of God.


Since the dawn of both North and South Korea, education has been the central virtue to the cultures value system. The philosophy of  Confucianism has shaped Korea for 1000 years and Buddhism, during the Koryo Dynasty has played its part for 500 years.  Both of these philosophies highly emphasize the importance of education and this emphasis on the importance of education in North Korea has continued to modern day society.

 In the 19th -20th century Christian missionaries brought the Gospel and also established schools in both the northern and southern portions of the peninsula.  In fact, there were once Christian schools in North Korea, such as Sungsil College.  
 The Gospel was preached and children could come to know the saving grace of Jesus Christ.  Since the establishment of Communism, political and ideological education has come first.  The core of this education is the Juche ideology of self-reliance.   With such a complete reign on the flow of information into nation, and on what may be taught in schools, it is presently very difficult, if not close to impossible to teach and educate children in the Bible.   We dream of the moment when North Korea will one day rise again as nation that honors Jesus Christ.


In the educational system of North Korea, education is viewed as a ‘total experience’ which encompasses every part of life.  Not only is formal education targeted, but extracurricular activities, social life, and home and family life are controlled as well.  The party works to control all ‘spare hours’ after school and the goal of implementing these types of controls and extreme censorship is to train and nurture children to take ownership of the Juche ideology.  The statistics state that during primary school years, subjects such as Korean language, math, PE and drawing make up the bulk of instruction in people’s schools and that more than 8% of instruction is devoted to the ‘Great Kim Il Sung’.  In senior middle school only 5.8% of instruction is devoted to political education, but we would like to stress that these statistics drastically underestimate the political nature of primary and secondary education and the total saturation of political ideology in the institution.


To add to the desperate situation, the UN has come out with a report stating that North Korea has been emerging from a prolonged severe famine from 1995-1998 with the help of international food aid.  And during this time 2 – 3 million lives were lost.  While the situation has improved since then, children are still malnourished.  Suffice it to say that this type of malnourishment will also drastically affect the neurological development of the child.  God’s heart is broken because the children of North Korea are not receiving the proper diet to sustain them and grow up as healthy children.   At present,  we as believers must be willing to carry the burden of  the Lord’s brokenness for the children of North  Korea.    He wants to bestow upon these precious children  “a crown of beauty instead of  ashes, the oil of gladness instead of mourning and a garment of praise instead of despair”.   Let us become participants who hasten the day when God will restore the land of North Korea a day will come when the people of North Korea “will be called oaks of righteousness, a planting of the Lord for the display of his splendor!”   

	Objectives for School Building Project

1. Evangelization to the children of North Korea. For these children to have the freedom to grow up in the knowledge of the saving grace of Jesus Christ.  To be reared in character development through living in a community that is Christ centered. 

2. For the children of North Korea to mature as healthy and whole adults in every aspect of life; physical, spiritual, emotional and psychological.

3. For the children of North Korea to be learned in the current issues of the world taking on a global perspective so that they may excel in North Korean society,  having the capacity to adapt in other societies as well.




Goals for Each Objective:

1. Evangelization to the children of North Korea. For these children to have the freedom to grow up in the knowledge of the saving grace of Jesus Christ.  To be reared in character development through living in a community that is Christ centered. 

Goals

A. (Personal) Receive a Masters in Intercultural studies and a Masters in TESOL at Fuller Theological seminary and Biola by autumn of 2007.

B. Over the next 5 years continue corresponding with North Koreans, making at least 2 more short term visits to North Korea so as to establish trust and build a relationship with the North Korean government.

C. Choose a ministry to team up with by 2008. Research on other ministries with a focus on North Korea, particularly those with a focus on teaching English and starting schools. Build a network so that within 5 years I will be connected with at least 2 reliable ministries such as AIIM and by the end of 5 years choose a ministry to partner with.

D. Establish an English language boarding school that is governmentally approved in Pyong Yang.  By 2010 or when North Korea becomes more open, or when reunification occurs.  The school should start with around 20-40 students ages 6-16 years of age and within the compounds Christian activities can occur such as Bible Studies, discipleship training, Bible verse memory contests, recognition for faithful Bible reading, and prayer request journals and prayer meetings.

E. Once the school is opened, begin each day with worship: Scripture reading, praise and prayer.  The timing would be in conjunction with the opening up of the school.

F. Use Christian curriculum that teaches subjects with a Biblical worldview such as School of Tomorrow and study the history of famous Christian missionaries like Amy Carmichael and Jim Elliot.

G. Make a vision project for the students where they write out what there personal visions are and how they hope to accomplish it. (Like a mini version of our research project).  This project would take place after a couple of years of training and teaching the North Korean students.  This project would plant direction and hope for their future.

2. For the children of North Korea to mature as healthy and whole adults in every aspect of life; physical, spiritual, emotional and psychological.

Goals

A. Within the boarding school have the funds to provide 3 healthy meals a day which will be healthy, hearty and encourage healthy physiological maturity to the students attending.

B. In the ministry team have around 3-5 people that will be full-time staff who specialize in specific areas so as to fulfill duties including hospitality, cooking, cleaning, dormitory supervising and counseling.

C. Every night at the boarding school, the dormitory supervisor will have short nightly meetings to encourage and counsel the students and also check daily Bible reading and the writing down of daily prayers and prayer requests. 

D. Make it a requirement for all full time teachers and staff to attend the NKSS (North Korea Studies School), so that they would have adequate training and preparation before going on the field.

E. Encourage recreation and social activities.  Include field trips within the school year such as camping, swimming, craft making and implement some of the performing arts that North Korean society encourages such as playing the accordion, singing, and reciting poetry.

3. For the children of North Korea to be learned in the current issues of the world taking on a global perspective so that they may excel in North Korean society,  having the capacity to adapt in other societies as well.

Goals

A. Open up the school with 10 desktop computers.

B. Use the most current up to date Christian home school curriculum (School of Tomorrow) and teach everything in English. 

C. If access to the internet is legal by this time.  Invite a computer specialist to join on board and create a class devoted to teaching students how to use the world wide web.  For junior high to senior high school students devote 1 hour a day of researching and reading on current events

D. Invite guest speakers and teachers from all over the world, South Korea, China, and the U.S., to come and teach on their experiences abroad.  Invite 1 speaker come in a quarter, every 3 months.

Strategies for School Building Project

Team ministry

Location: Provincial, away from the city. 

Strategy: 
 The primary focus of the project is establishing a Christian school, however, because this will be a team ministry, we will have the capacity to meet other felt needs as well.  Light medical needs, counseling, nutritional and extra curricular activities will all be encompassed in the strategy. 

The strategy is to build a school with the permission of the North Korean government however it will function independently of any government schools in the country.  

While providing all necessary requirements of the nation (ix. State exams), the students would study Christian Curriculum.  This institution would provide an education that is comparable to the government schools.  This is so that the school could stay competitive and become respectable with the government of North Korea. The institution would also be a boarding school where the students  would have the option of living in the facility. We would want to start with at least a minimum of 20 students and a maximum of 40 students. Staffing would include a team of 14 people which would include 4 areas: Finance, Teaching, Hospitality and Communication. Within the teaching staff there will be a Pastor, Praise Leader, Computer Specialist, Curriculum Specialist, Counselor, Dormitory Advisor and English Teachers. A branch of the school will be focused on training National North Korean teachers.  Among the teachers we will need one teacher with a T.TESOL degree, two other Native English speaking teachers and two National North Korean teachers. Before opening the school, there will be at least 3 years of preparation involved.  The main areas of focus will be research, mobilizing a team, communicating the vision and fundraising.

Timeframe: 5-10 years by 2010

Advantages:  

1. A boarding school would give an opportunity for teachers and staff to have great influence upon the North Korean students attending.  This would serve to nurture, train and prepare future missionaries that are solid believers with the hope of one day going out to preach the Gospel to other nations.

2. Can worship freely in our own compounds.  Use time in school to have regular Bible Studies.  Privacy can allow much flexibility to the school administrator and teacher to teach in a Biblical manner.

3. With a school that is competitive and technologically current, the students could be prepared to reach the higher levels of North Korean society where their platform of influence would be great.

4. Much time and personal attention can be paid to each student and the staff could truly pour out the love of Jesus Christ by living with them, while giving adequate teaching of the Bible and needed subjects.

5. If this strategy proves effective, it could become a model for other ministries wanting to open schools in North Korea.

  Disadvantages:

1. Even after 5 years, the government situation may still be completely restrictive and it may not be possible to open such a school where the freedom to worship and teach in the manner that we would hope to teach would be granted.

2. The government may put strict regulations and limitations on our teachers and staff. If the government were to allow the building of such an English school, it is most likely that government officials will always be present and  that the school will be strictly limited to the amount of freedom it has in its policy and teaching.  I really wonder as to how much freedom the teachers may have to train and nurture the students.

3. If the students or staff are accused of breaking some governmental law through Christian activity or if restrictive guidelines are not met, then the school administrator, staff or students and related family might run into grave danger from the government and may be placed in re education camps.

4. This strategy may take years to complete, and the budget needed may be great. To create such a competitive school from the start, may be very costly and to gather such a qualified team may take a long time and be a huge project in it of itself.

5. To be able to teach curriculum that is Biblical in Worldview is counter to the North Korean worldview.  A great challenged posed to the teachers and coordinators of this project is to teach in a manner that will also allow the students to function in North Korean society.  The question that arises is “Would they become outcasts?”.  “Would they be accepted in North Korean society?”.

Alternative Strategies:

1. Area-Pyong Yang. Build a school following guidelines of North Korean government, and this institution would not be a boarding school, but serve as a day school, while also providing other services as well.  These services would be the felt needs of the children of North Korea, including: breakfast, lunch, and snack, counseling,  light medical services, and extra curricular activities as well.   This alternative would have to compromise the amount of freedom the school could have to run the school in the manner that they wish to.  Also, there may be some need to implement Juche ideology and political education into the curriculum.   I would assume that there would also be constant supervision by government officials along with some North Korean political teachers.

a. Biblical Worldview teaching may be very limited. 

i. Bible Studies

ii. Implementing Biblical teachings in other subjects such as social studies, science, history, social sciences, and geography.

iii. In this alternative, it is questionable as to whether worship may take place or not.

b. However, because this school would be in conjunction with the government and would serve as a day school.  The time and budget needed to initially start the school and continue operating it may be cut drastically.  This school could begin much sooner.

2. Research and join an already established  ministry in North Korea where community living is in place and serve as a School administrator, English teacher, or tutor when needed.  The location could be anywhere from city to countryside.

Independent Ministry

3. Go into a North Korean governmental school in Pyong Yang and fill in a spot for 

An English teacher.

a. This alternative would take little or no preparation and the readiness of the teacher would be the only determinant factor of the strategy being implemented.  

b. Going as an individual teacher into a governmental school without a team ministry might become difficult for the individual to cope.

c. The effectiveness of this strategy would be completely lowered in comparison to a team ministry.

d. The teacher, may, at the same time come to share the Gospel with other North Korean teachers and students over a longer period of time, and in some ways may be seen as more effective, if the individual effectively practices contextualization in the teaching ministry.

e. This strategy would be very limited in providing felt needs such as food, medical aid, and counseling, because the individual would be on her own.

Communicating the Vision

 Medium of Communication:

1. Brochure –Create a three-way folding brochure explaining the vision, and the content of the project.  Include a picture of a child from North Korea on the cover.  On the inside introduce myself and write some facts about North Korea that would give the reader a basic introduction to the current situation there.  Also include a picture of what the school would look like once it is built.   Do not overwhelm the reader with too much information, but make it attractive to look at and include information that would grab the attention of the reader.  

a. Content- Basic information on North Korea, the vision statement.  Explaining in around 2 paragraphs the project itself.  Include pictures to be appealing to the eye, ie.  North Korean map, flag, children, and what the school would look like once built.

b. Amount- 1000 copies made and distributed

c. Cost- $ 500

2. DVD/ Video- Create a 10-20 minute presentation which would include video clips from my trips to North Korea, and other’s visits, clips from North Korean schools, and short interviews of those involved in the ministry and short testimonials from those who have lived and worked in North Korea. There would also be an explanation on the project and why there is such a great need for this ministry.  Also give a brief overview of the strongholds in North Korea and the spiritual condition

a. Content-

i. video clippings from trips taken there

ii. interviews and testimonials

iii. spiritual strongholds in North Korea

iv. An introduction and synopsis of project

b. Amount- 20 DVDs and distributed to ministries and persons interested

c. Cost- $1,000.00

3. Personal Presentations- Visit local churches, especially those with a strong focus on missions, and when the opportunity arises speak on the school building project.  Share my testimony, give a brief overview of conditions in North Korea, possibly show DVD and give an opportunity to continue correspondence through internet, mail, and phone.
a. Content- my own testimony, DVD, and brochures and posters.
b. Visits- starting 2007: at least 3 times a year. Be aggressive and contacting churches and networking to have the opportunity to present my vision and project.  Could start with two of my home churches; Tacoma Joong-Ang Presbyterian and Jubilee Evangelical Church.
c. Costs-travel/airfare around $300 each visit.
4. Website- Once preparations and actual planning and networking has been somewhat established find a graphic designer and computer specialist to design a homepage.  Including all parts of the project, and information about North Korea, and pictures of North Korea and their children and contact information.

a. Content- all that is involved in project, An introduction of North Korea, and contact information, along with pictures.

b. Amount-1 address that will continually be updated and improved upon

c. Cost- basic set-up costs to start a homepage and possibly service fees totaling around $1,000.00

WHO? We will be Communicating to:

1. Personal Contacts-Friends in ministry ie. Pastor Justice in Hong Kong (MCMTC), Pastor Edwin Sam in Singapore (Alpha-Track), and Victor Gonzalos in Malaysia.  Those who have supported me throughout the years, personal friends, and all family.

2. North Korean ministries- Research all North Korean ministries in US, Canada, South Korea and Britain, and make an aggressive effort to make as much contact as possible, putting a special focus on those ministries who have a special interest on North Korean children and ministry through English teaching and community living.

3. Churches-Start with home church.  Research especially on Korean American churches with an interest in North Korea and contact and establish relationships especially on the west coast area, LA and Seattle.
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